
Steps to Establishing yourself as a 
Leader
In leadership it’s natural to compare yourself to others in terms of skills and experience, but 

it's important to focus on your own growth and contributions. Here are some strategies to 

help you stand out on your own.

1. Define Your Own Success Metrics

2. Acknowledge Your Unique Strengths

3. Embrace Continuous Learning and Growth

4. Focus on Collaboration, Not Competition

Building Leadership Capabilities

Focus on Personal Goals - Set clear, achievable goals based on your role responsibilities, 
organisational objectives, and personal aspirations.
Measure Against Your Own Progress - Regularly assess your progress and development 
against your own benchmarks rather than comparing yourself to others.

Identify Your Strengths - Recognise and appreciate your unique skills, experiences, and 
qualities that you bring to the director role.
Value Diversity: Understand that different perspectives and strengths contribute to a 
well-rounded team and organisation.

Commit to Lifelong Learning - Stay curious and proactive in acquiring new knowledge 
and skills relevant to your role as a director.
Seek Feedback - Regularly seek constructive feedback from mentors, peers, and team 
members to identify areas for improvement and growth.

Build Relationships - Foster positive relationships with colleagues based on 
collaboration, trust, and mutual respect rather than competition.
Celebrate Team Success - Emphasize collective achievements and recognize 
contributions from all team members rather than individual comparisons.



5. Practice Self-Compassion

6. Set Boundaries with External Comparisons

7. Cultivate a Growth Mindset

8. Seek Mentorship and Guidance

9. Practice Gratitude

10. Stay True to Your Values

Summary

Leadership involves focusing on your own growth, strengths, and contributions rather than 

comparing yourself to others. By defining your own success metrics, embracing continuous 

learning, fostering collaboration, practicing self-compassion, and staying true to your values, 

you can cultivate a positive mindset and effectively lead your team towards shared goals. 

Be Kind to Yourself - Treat yourself with the same kindness and understanding that you 
would offer to others facing similar challenges.
Learn from Setbacks - Instead of dwelling on perceived shortcomings, view setbacks as 
opportunities for learning and improvement.

Limit Comparisons - Minimise exposure to situations or environments where you find 
yourself constantly comparing your skills or experiences to others.
Focus on Internal Growth - Redirect your energy towards self-reflection, skill 
development, and achieving your own professional goals.

Embrace Challenges - View challenges as opportunities for growth rather than obstacles 
to success.
Adapt to Change - Stay adaptable and resilient in the face of changing circumstances or 
new responsibilities.

Find a Mentor - Seek guidance from experienced mentors who can provide perspective, 
advice, and encouragement based on their own career journeys.
Learn from Others - Instead of comparing yourself negatively, learn from the experiences 
and successes of others to inspire and inform your own growth.

Focus on Gratitude - Cultivate a mindset of gratitude for the opportunities, experiences, 
and support that have contributed to your professional journey.
Celebrate Achievements - Acknowledge and celebrate your achievements and 
milestones, no matter how small they may seem.

Align with Your Values - Stay grounded in your personal and professional values, guiding 
your decisions and actions as a director.
Integrity and Authenticity - Prioritise authenticity and integrity in your leadership 
approach, staying true to yourself amidst external comparisons.



Remember, everyone's career journey is unique, and each individual brings valuable 

perspectives and skills to the table.


