
Steps to Prioritising Self -Care in 
Leadership
Prioritising self-care as a leader is not only crucial for your personal well-being but also sets a 

clear example of leadership that emphasises the importance of balance and sustainable 

performance. Here are some strategies to prioritize self-care while demonstrating its 

significance to your team and organisation:

1. Acknowledge the Importance of Self-Care

2. Set Boundaries and Priorities

3. Schedule Self-Care Activities

4. Delegate Effectively

Building Leadership Capabilities

Educate and Advocate - Share the importance of self-care openly with your team and 
colleagues. Discuss how it contributes to resilience, productivity, and overall well-being.
Lead by Example - Demonstrate healthy work-life balance and self-care practices in your 
own routine. Show that prioritising well-being is integral to effective leadership. 

Establish Work-Life Boundaries - Define clear boundaries between work and personal 
time. Communicate these boundaries to your team and adhere to them consistently.
Prioritize Tasks - Use effective time management techniques to prioritise tasks and 
delegate responsibilities where possible. Focus on high-impact activities that align with 
strategic goals.

Block Time for Self-Care - Schedule regular breaks, exercise, and relaxation periods into 
your daily or weekly routine. Treat these appointments with the same importance as 
business meetings. Use the Pomodoro technique, work for 25 minutes and then take 5-
minute break. Repeat all day.
Reflect and Recharge - Allocate time for reflection, mindfulness, or activities that 
recharge your energy and creativity. This could include hobbies, reading, or spending 
time with loved ones.



5. Promote a Supportive Culture

6. Invest in Professional Development

7. Evaluate and Adjust

8. Manage Stress Effectively

9. Celebrate Achievements

10. Stay Committed to Well-being

Empower Your Team - Delegate tasks to capable team members to reduce workload and 
create opportunities for professional growth. Trust in their abilities and provide 
necessary support.
Monitor Progress - Maintain oversight of delegated tasks while allowing autonomy. 
Provide guidance and feedback to ensure alignment with organisational objectives. 

Open Communication - Encourage open dialogue about work-life balance and self-care 
within your team. Create a supportive environment where team members feel 
comfortable discussing their well-being.
Flexible Policies - Advocate for flexible work arrangements or policies that support 
employees’ well-being, such as remote work options, wellness programs, or mental health 
resources.

Continuous Learning - Prioritize your own professional development through courses, 
workshops, or coaching. Enhance leadership skills and stay updated on industry trends.
Networking - Participate in networking events or professional associations to expand 
your knowledge and build relationships that support your career growth.

Reflect Regularly - Take time to reflect on your work habits, stress levels, and overall 
satisfaction. Identify areas where adjustments are needed to improve your well-being.
Seek Feedback - Solicit feedback from trusted colleagues or mentors regarding your 
leadership style and its impact on team morale and performance. Use insights to refine 
your approach.

Stress Management Techniques - Practice stress-reducing techniques such as deep 
breathing, mindfulness, or physical exercise. Develop resilience to cope with challenges 
effectively.
Seek Support - Don’t hesitate to seek support from peers, mentors, or professional 
counsellors if stress becomes overwhelming. Addressing mental health is integral to 
effective leadership.

Recognize Success - Celebrate milestones and achievements, both personal and 
professional, with your team. Foster a culture of appreciation and positivity.
Balance Critique - Provide constructive feedback alongside recognition, emphasising 
growth and development. Encourage continuous improvement and learning. 



By prioritising self-care and leading by example, you demonstrate to your team and 

organisation that well-being is integral to effective leadership and organisational success. 

Your commitment to balance and resilience fosters a positive work culture where individuals 

thrive, contributing to overall productivity and morale.

Long-term Perspective - Prioritise sustainable practices that support your well-being 
over the long term. Recognise that self-care is an ongoing commitment to personal and 
professional success. 


